Shaping Health and Care
Autumn 2017

Civic Community Hall, Hailsham
Wednesday 8 November



Housekeeping




Agenda

* Welcome and introductions

* East Sussex Better Together (ESBT) Alliance
* Group discussions

* Break and marketplace

* Group discussions

* Going forward together

* Reflections
* Staying involved




Welcome

Dr Martin Writer
Chair
Eastbourne, Hailsham and Seaford CCG




East Sussex Better Together
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Eastbourne, Hailsham County Council )
and Seaford Hastings and Rother
Clinical Commissioning Group
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East Sussex Healthcare [\Y/f&]  Sussex Partnership NHS
NHS Foundation Trust /

NHS Trust

“bringing together prevention work, primary and
community care, social care, mental health, acute and
specialist care”




Celebrating 150 weeks

* We've come a long way since we launched the
first 150-week phase of our ESBT programme in
August 2014

 InJune 2017 we reached the milestone date, and
nearly three years later we can all be proud of the
changes and innovations we’ve put in place

 We've put together this video which charts just
some of our successes to date




Celebrating 150 weeks




Our ESBT
Alliance

Amanda Philpott
Chief Officer
Eastbourne Hailsham and Seaford CCG




Choosing our future model

* At our spring Shaping Health and Care
events you told us what was important to
you in a future model

e An options appraisal session took place with
a 30 strong panel of representatives from
Alliance organisations, clinicians, federations
and Healthwatch




East Sussex |
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What’s next for our ESBT Alliance

Clarify how primary care, mental health and other parts of health and
social care system relate to chosen model

APRIL 2018
Integrated single leadership structure for commissioning function.

Integrated single leadership of transformation. Integrated single leadership
of provider.

JULY 2018
Business case for accountable care organisation agreed

APRIL 2019
Integrated business infrastructure in place

SEPTEMBER 2019
New integrated regulatory framework and payment
mechanisms agreed

APRIL 2020
Launch of new accountable care organisation




Working together for you

 We’'ve put what you’ve told us is important to
you right at the heart of our ESBT Alliance

* Together we’ve developed our outcomes
framework so we can measure our success
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Population health The experience of
and wellbeing local people

ESBT Alliance

A v

Quality care

Transforming services for
and support

sustainability




Our developing outcomes framework

* We developed outcomes together at the Shaping
Health and Care events in Autumn 2016

 We used them to create a draft framework which
we presented at Shaping Health and Care events
in Spring 2017 to find out what people thought

 We will continue to gather views and suggestions
during 2017/18

framework in 2018/19




Population health and wellbeing

4.5% reduction in the gap in excess

weight for 4-5 year olds between the most
and least deprived areas

5% reduction in the gap in preventable
deaths between the most and least
deprived areas

More than 19.9% of older people saying
their quality of life has improved

The experience of local people
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More than 79% of
people are able to find
information and advice
about about social care
support and services

More than 90% of
people over 65 will be
at home 3 months after
rehabilitation

More than 83.6% of
people will feel care and
support services help
them feel safe

Transforming services for sustainability

]

On average, fewer than 7.8
days for long-stay emergency
admissions to hospital

A&E attendances falling below
112,572 in 2017/18

Quality care and support

A reduction in
healthcare related
infections

An increase in the number
of people who report they
are satisfied with the care
and support they receive

A reduction in the
number of falls

A



Oliver — Healthy
Hastings & Rother
Dolly — Frailty Practitioner Service




ESBT successes; delivering results

Improvements in performance

Delayed Transfers Accident and Referral to
of Care Emergency Treatment
(DTOCs) (A&E) (RTT)

Reduced from Improved by Increased from
8.6% Apr 17 to 12.5% 85% Dec 16 to
4% Aug 17 80% Apr 17 92% Aug 17

92.5% Aug 17



Thank you!




Group Discussions

Allied Professionals in GP practices
Sustainable Transformation Partnerships (STP)
Support with Confidence

Your Integrated Locality Team

Urgent Care — Next Steps

End of Life Care




Marketplace

Visit our marketplace during the tea and
coffee break to learn about local activities
and services that can support you.




We hope you will have a chance to visit
our marketplace stands today

ESBT Alliance

Local Pharmaceutical
Committee

Sexual Health

One You East Sussex
Health and Social Care
Connect

Your Integrated Locality
Team

Healthwatch East Sussex
Support with Confidence
Developments in GP
surgeries — new roles
South Downs Health and
Care Ltd (GP Federation)
New Hailsham Primary
Care Centre




Group Discussions

Allied Professionals in GP practices
Sustainable Transformation Partnerships (STP)
Support with Confidence

Your Integrated Locality Team

Urgent Care — Next Steps

End of Life Care




Going Forward
Together




Shaping Health and Care refresh

Is there anything
else we could be

doing? /
What would\/\ What'’s been

you change? / helpful? /




Reflections
from today

Frances Hasler

Governing Body Lay Member
Eastbourne Hailsham and Seaford CCG




Staying involved

* Visit eastsussex.gov.uk/esbt
e Twitter @EastHailSeaCCG
* Sigh up to our monthly ESBT newsletter

* Join your local Patient Participation
Group

e Getin touch




Thanks for coming!

Please do remember to hand in your
evaluation forms as you leave



