Shaping Health and Care

Spring 2018
Seaford Baptist Church
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Housekeeping




Agenda

* Welcome and introductions

* East Sussex Better Together (ESBT) Alliance
* Group discussions

* Break

* Group discussions

* Reflections and staying involved

e Health walk to Health and Social Care
Matters




Welcome

Dr Martin Writer
Chair
Eastbourne, Hailsham and Seaford CCG




ESBT — shaping services with you
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Clinical Commissioning Group
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“Bringing together prevention work, primary and
community care, social care, mental health, acute and
specialist care.”




Health and care without boundaries
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Our ESBT
Alliance

Amanda Philpott
Chief Officer
Eastbourne Hailsham and Seaford CCG




ESBT: Integrated care for local people




We need to do more - achieving
the ‘triple aims’

Personal

Enhance the
quality
and experience of
patient care
(the care and

quality gap)

Population
Improve health
outcomes
of populations
WOELMEELGERD
well being gap)

Reduce the
per capita
cost of care

(the funding

and
efficiency gap)




What’s next for our ESBT Alliance in 2018

APRIL 2018

Integrated leadership structure for our
health and care commissioning function
and our transformation.

OCTOBER 2018
Business case for integrated care
system.




Working together for you

 We are currently focussing on the quality care and
support element of our outcomes framework
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Population health The experience of
and wellbeing local people

ESBT Alliance
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Transforming services for
sustainability

Quality care
and support




Three key elements to quality care

and support

Quality care and support
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A reduction in An increase in the number A reduction in the
healthcare related of peopie who report they number of falls

infections are satisfied with the care
and support they receive




Reduction in healthcare-related
infections

Clostridium difficile Infections
per 100,000 population
by Clinical Commissioning groups
April 2014 - March 2018
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Our ESBT
Alliance

Keith Hinkley
Director of Adult Social Care and Health

East Sussex County Council




Satisfaction with support & services

East Sussex Healthcare

NHS Trust

#OurMarvellousTeams

Fabulous care for my mum who now has a
Reviewing the 'thank you' cards in Phlebotomy. We have some wonderful .
patients. Every card is a personal story and highly valued. #ourmarvellousteams n e W h I p # O u r' m a rve I I O’ u Ste a m 5 @. E S HT N H S

#Pathology #phlebotomy #NHS70 @ESHTNHS @ESHT_TCS
hip hip hooray Q

9:45 AM - 29 Jan 2018

ESHT_Pathology @ESHT_Pathology - Apr 25 v




A reduction in the number of falls

Keeping your v
balance: reduce
your risk of falls

Answer six simple questions and find out
how you can reduce your risk of falling.

This leaflet is for you if you:

¢ are worried about falling
* have had a near miss
* have fallen before

CONNECTS (@) wotsumemmnce 18 [VITY




Thank you!




Group Discussions 1

Shaping the future of our Early Help services

Urgent Care transformation — extended access GP services
Being discharged — from hospital to home

A new model for Primary Care

Qur shared challenge to create sustainable local health and

care services




Break

An opportunity to talk to others, network
and enjoy light refreshments in the lounge
area.




Group Discussions 2

Shaping the future of our Early Help services

Urgent Care transformation — extended access GP services
Being discharged — from hospital to home

A new model for Primary Care

Qur shared challenge to create sustainable local health and

care services




Reflections
from today

Frances Hasler

Governing Body Lay Member
Eastbourne Hailsham and Seaford CCG




Staying involved

* Visit eastsussex.gov.uk/esbt
e Twitter @EastHailSeaCCG
* Sigh up to our monthly ESBT newsletter

* Join your local Patient Participation
Group

e Getin touch




Health and Social
Care Matters

Join usfor a health walk to Seaford Library or drop in
between 1500-1900 for a range of talks, demonstrations and

an.opportunity to meet your local health and social care
providers




Thanks for coming!

Please do remember to hand in your
evaluation forms as you leave



