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A Welcome and introductions
A A personal story
A East Sussex Better Together (E®BBNceC next steps

A Group Session 1: Checklist to decide our new model of
accountable care

A Break and marketplace

A Group Sessio: Outcomes framework measuring our success
A Group SessioB: Getting involved in your Locality
A Reflections from today and how to stay involved
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A . 2 dzQ @ S mé&kéotir EXISBR programme a
successhroughyourfeedback, ideas and
commitmentwhich is enabling us to work
together in a more integrated way

A WS Qmeds closer than eveto achievinga fully
iIntegrated and sustainable healtAnd social
care systenfor local people

A Ournew model ofaccountable cards the
DSKAOES UGKIG Attt KSE*
togetherand completehe transformationwe
beganwith backin August 2014
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ESBT:. more integrated services becomit
available for local people

A Crisis response service in place

A Frailty service in place

A Joint Community Rehabilitation Team in place

A Social Prescribing services in plgd&/elfare Benefits

A 41
A15

A Fal
as

ntegrated Support Workers recruited
Proactive Care Practitioners recruited
s assessor and falls prevention classes introduce

nart of Falls and Fracture Prevention Service.....

County Counc| il
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Joint Community
Rehabilitation Team
supports more than
7,000 people ; 77%
remained at home
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ESBT: snapshots of success

W s 8o excellent that all
of the different services
are now in

O2YYdzy AOF GA2Y
positive andd dzLJLJ2 NI §
Frailty Service

WL gl & OSNE
sleeping tablets. After
speaking with the
Welfare Benefits Project
| felt that | had someone
on my side who was

f AAGSYy Ay
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Kent Surrey Sussex

Leadershj
a
Innovation Ar\:vards % 2017

Kent Surrey and Sussex Academic Healt Srss =
Network awardsfor key projects to : g -5

A Tackle health inequalities

A Involve the public in shaping services j§ b, Y
A Provide enhanced frailty services py Y

=" LYyy2@8F0A8S w{SS 2KI{ I
=~ tAY1lAYy3 OFNB K2YSa Nb:
communication and assessments wins funding
from the Health Foundatioq pilot in EHS CCG

East Sussex
County Council
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¢ \r Together

-a@xt steps:

lef Offlcer astings and Rother CCG and Eastbourne,
Hailsham'and Seaford CCG+
Martin HaylesAssistanDirector of Adult Social Care and Health, East

Sussex County Com

Catherine AshtorDirector of Strategy, East Sussex Healthcare NHS Trust
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A We are already delivering a wide range of |
Integrated services and working to reduce health
Inequalities

A But, we need to do even more to ensure services
are affordable for the future, and that we can
continually improve them.

A Our 150 week ESBT programme to transform health
and care services is now moving from its first phase
of establishing partnerships into ESBT Business as
Usual, your continued contribution is vital
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Key changes in terms of investment

A2 SONB I G Hippind\p¥ihiIReNEdn $hdiold and the new
A Our move to accountable care needs to addresstthge aims:

A Improve the quality and experience of patient care

A Improve population health and weltleing

A Ensurefinancial sustainability and best use of resources

A This new approach will béelivered through and designed around
our localities

East Sussex
County Council
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How we will work as ESBT Alliance

The things that matter in our governanstgucture include:

A Making sure our health and care services are commissioned base
2y LIS2L) SQa ySSRa |yR GUKFda 6S
populations

A Making sure local people are involved in the work that we do

A Making sure our staff are able to make the best decisions in the
Interests of people who use our services

A Making sure we work together to deliver good services now

East Sussex
County Council
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Stakeholder involvement

Within the ESBT Alliance structure we are setting up a new countywid
collaborative health and wellbeing stakeholder representative group a:
part of a new approach to involving and engaging stakeholders in
strategic planning. We want to:

A Make sure that stakeholders can contribute to the decisiaaking
process

A Continue to use a range of engagement methods and activities to
help us shape our new integrated system and improve services

A Improve links between existing groups and forums
A Make best use of the information and views we gather
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Fully integrated health and care

We reached anilestone in Aprilwhen we began a
YOS S RQ & SESRRAIRAMEe to: K S

U assess théest ways of formally workingven
Y2NE Of 2asSfée (23S0 KSNJ
U deliver thebest health and care outcometer
local people
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A During the testbed year we are looking towards
the future and the best option for formally
bringing together the ESBT Alliance organisation:

A We have developed a checklist to help us decide
this.

A2S YySSR @&2dz2NJ KSf LI G2 a
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In order to decide the best modelweneed the ri ght | 1 si

checklistd to see how well eaans of
Quality and | Clinical and Access and Deliverability | Financial Transformation Governance
Safety Professional Choice Sustainability and
Sustainability Accountability
Ensuring that ~ Ensuring clinical ~ Supports Among other Financial Transforming Developing an
care is safe, and professional  choice and legal and sustainability is services to make effective
effective and sustainability will  person- statutory needed to deal them more governance
local is a mean focusing centred care in  considerations,  with future sustainable, better structure will
priority. The on innovation, the community  deliverability challenges like integrated and more  ensure collective
chosen option  excellence and and ensures looks at the population local is a key decision-making,
will ensure workforce. local people cost and ageing and priority for the new citizen
high can see their expected availability of model. participation and
standards in GP when they  timeframe qualified staff. accountability.
the need to and needed to
management can access implement the
and provision local services.  model.
of care.
East Sussex
County Council
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Checklist to decide our new model of
care- discussion

1. Do you agree with the checklist criteria used? Is
there anything missirg

2. Howcan we improve the language used in the
checklist so that it can be easily understGod

3. Howwould you rank each heading in terms of
Importance?
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“\ We hopeyou will have a chance to visit

A Healthwatch
A Home Works

A Support with Confidence
A Coffee Pot Computing
A Health and Social Care

Connect
A Domestic Abuse
A Beat the Street
A ESRA

10 May 2017
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our marketplace stands today

A ESBT Alliance

A East Sussex Local
Pharmaceutical
Committee

A Sexual Health

A You Said, We Did

A Patient Online

A Age UK

A STEPS
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A At the autumn Shaping Health and Care events, we
developed outcomes together that have fed into the
outcomes framework we present to you today

A This is a tool to help link what we do (our activities) to
what we want to achieve (our outcomes)

A The draftoutcomesframework is being pilotech 2017/18
through engagement activities with local people and st

A We are bringing it to the round table discussion today t
find out what you think of it

East Sussex
County Council
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NTo get
and feel
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story only
oncee

support and
serviec
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Outcomes Frameworkframework

East Sussex
County Council
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Outcomes Frameworkdiscussion

1. Does the outcomes framework reflect what is
important to local people about their health and
care services

2. Isthere anything missing from the outcomes and
objective?

3. Isthe outcomes framework easy tnderstand?

4. Whatis the best way of sharing our progress in
delivering these outcomes?
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Planning services In
Localities

AA place taplan anddeliver services

Alncludesprimary, community social care and
mental health services

AWill have resources to care for peopitethe
communityand pay formore specialist care when
needed

AMake best use of scareesources and skills |
10May 2017 28 m g@




ldentifying priorities for locality
planning

What is locality planning?

A A broad range of stakeholderscome together to share knowledgeand experienceto
createservicesvhich most effectivelysupportlocalpeople

A An opportunity to identify key professionalawithin eachlocality who cantake that work
forward.

What does this mean for you?

A New opportunitieso get involved in planning support services.

What do we need from you?

A Invaluable insight intthe quality of support services in your locammunity
A Intelligence about ways of joint working acrossthe voluntary and community sector,
integratedLocalityTeams)ocalbusinessandwider partners

Thiswill help usto co-designservicesto improve health and careoutcomes
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Staying involved

A Visiteastsussex.gov.uk/esbt

A Twitter @EastHailSeaCCG

A Join ourESBPublic Reference Forum
A Call us on 01273 485300

A Come to our next Shaping Health and Care
Event, Wednesday, 8 November, 2017
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NHS Hastings and Rother Clinical Commissioning Group

NHS Eastbourne, Hailsham and Seaford Clinical Commissioning Group ansttgtcxgse:i(l
un unc

Sussex Partnership NHS Foundation Trust

East Sussex Healthcare NHS Trust ~~
East Sussex County Council WM




