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Housekeeping 



Agenda 

ÅWelcome and introductions  

ÅEast Sussex Better Together (ESBT) Alliance 

ÅGroup discussions 

ÅBreak and marketplace 

ÅGroup discussions 

ÅReflections and staying involved 
 



Welcome 
 

Dr David Warden 

Chair 

Hastings and Rother CCG 



ESBT – shaping services with you 

ά.ǊƛƴƎƛƴƎ together prevention work, primary and 
community care, social care, mental health, acute and 

specialist ŎŀǊŜΦέ 



Working together to reduce health 
inequalities  



Our ESBT 
Alliance 
 

Amanda Philpott 

Chief Officer 

Eastbourne Hailsham and Seaford CCG 



ESBT: Integrated care for local people 



 

 

Personal 
Enhance the 

quality  
and experience of 

patient care  
(the care and  
quality gap)  

Population  
Improve health 

outcomes 
 of populations  
(the health and  
well being gap)  

System 
Reduce the  
per capita 

 cost of care  
(the funding 

and 
 efficiency gap) 

We need to do more - achieving 
the ‘triple aims’ 



What’s next for our ESBT Alliance in 2018 

OCTOBER 2018 

Business case for integrated care 

system. 

APRIL 2018 

Integrated leadership structure for our 

health and care commissioning function 

and our transformation. 



ÅWe are currently focussing on the quality care and 
support element of our outcomes framework 

 

 

Working together for you 



Three key elements to quality care 
and support 



Reduction in healthcare-related 
infections 



Our ESBT 
Alliance 
 

Keith Hinkley 

Director of Adult Social Care and Health 

East Sussex County Council 



Satisfaction with support & services 



A reduction in the number of falls 



Thank you! 



Group Discussions 1 
Shaping the future of our Early Help services 

Urgent Care transformation ς extended access GP services 

Being discharged ς from hospital to home 

A new model for Primary Care 

Our shared challenge to create sustainable local health and 

care services 



Break 
 

An opportunity to talk to others, network, 
explore the marketplace and enjoy light 
refreshments. 



Group Discussions 2 
Shaping the future of our Early Help services 

Urgent Care transformation ς extended access GP services 

Being discharged ς from hospital to home 

A new model for Primary Care 

Our shared challenge to create sustainable local health and 

care services 



Reflections 
from today 
 

Barbara Beaton 

Governing Body Lay Member 

Hastings and Rother CCG 



Staying involved 

ÅVisit eastsussex.gov.uk/esbt 
 

ÅTwitter @HastRothCCG  
 

ÅSign up to our monthly ESBT newsletter 
 

ÅJoin your local Patient Participation 
Group 
 

ÅGet in touch 
 



Thanks for coming! 
Please do remember to hand in your 

evaluation forms as you leave 


